Harris County District Courts

Differentiated Case Management Pilot Program

Case Scheduling Tracks

Expedited Track

Setting Jail Cases Bond Cases
Initial Appearance (PIA) Filing + 1 day* Filing + 1-4 days*
Consultation Setting PIA + 30 days PIA + 30 days
Evidence Exchange (EE) Indictment + 15 days Indictment + 15 days
Comprehensive Pretrial Conference EE + 60 days EE + 60 days
Trial within 4 weeks of Comprehensive Pretrial Conference
Basic Track

Setting Jail Cases Bond Cases
Initial Appearance (PIA) Filing + 1 day* Filing + 1-4 days*
Consultation Setting PIA + 30 days PIA + 30 days

Evidence Exchange (EE)

Indictment + 15 days

Indictment + 15 days

Comprehensive Pretrial Conference

Indictment + 75 days

Indictment + 75 days

Motions.

Indictment + 90 days

Indictment + 90 days

Trial within 4 weeks of Comprehensive Pretrial Conference

Complex Track

Setting Jail Cases Bond Cases
Initial Appearance (PIA) Filing + 1 day* Filing + 1-4 days*
Consultation Setting PIA + 30 days PIA + 30 days

Evidence Exchange (EE)

Indictment + 60 days

Indictment + 60 days

Comprehensive Pretrial Conference

Indictment + 90 days

Indictment + 90 days

Motions.

Indictment + 105 days

Indictment + 105 days

Trial within 6 weeks of Comprehensive Pretrial Conference

Unless otherwise indicated, calendar days are used for calculations.

* County business days
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